Employee/Personnel Committee

Meeting Minutes
September 14, 2021 - 6:00 P.M. — Trousdale County Courthouse — 2™ Floor

Present: Bill Fergusson, Mary Ann Baker, Vickie Howard, Rick Davis, Coy Dickey, Dwight Jewell, and Shane Burton.
Absent: Richard Johnson, Amber Russell, and Gary Walsh.

Others Present: Mayor Stephen Chambers, Candice Hall, Rita Crowder, Shelly Brawner, Branden Bellar, René
Pridemore, Matthew Batey, Mark Carman, and Kim Taylor.

Chairman Fergusson called the meeting to order at 6:06 P.M.
Approval of Minutes

Coy Dickey made a motion to approve the minutes of the August 12, 2021 meeting. Seconded by Rick Davis.
MOTION CARRIED

Discussion Items

A. Whistleblower Policy — Mayor Chambers advised the committee that this policy is a requirement in order to
receive American Rescue Act Funds which are Federal Funds.
Dwight Jewell made a motion to approve this policy and forward to the County Commission, Seconded by Shane

Burton.
MOTION CARRIED

B. Proposed Changes to the Personnel Policy - The committee reviewed the following Cover, Contents, Section I,
Section Il, Section Ill and Section IV and discussed proposed changes in detail. (No Motions for changes to be
approved or denied were made, this meeting was discussion only on the proposed changes.)

At that time Chairman Fergusson asked the committee if they would like to continue reviewing policy or discuss
at a later meeting.

Adjourn
Rick Davis made a motion to adjourn, seconded by Shane Burton and the meeting was adjourned.

Minutes Submitted by
Committee Secretary
Mary Ann Baker
09-15-2021



